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Project Algord
At a Glance

Company Overview

Strong customer base leading retail transformation
Serving 160+ global retail brands across 10 countries

Headquartered in Spain
Founded in 2015, with 80 full-time employees

Proprietary SaaS solution for inventory optimization
Recognized for reducing overstocks by up to 40% and increasing sales by
up to 25% with Al-driven technology

Rapid deployment for immediate ROI
Delivers results within 30 days, enabling automated inventory decisions to
maximize cash flows and sales opportunities

Highly competitive against traditional and emerging tools
Outperforms legacy ERP and Bl tools with dynamic features like SKU-level
demand forecasting and omnichannel inventory management

Experienced leadership with retail and tech expertise
Founders with 10+ years of experience in Saa$, retail, and operations,
driving innovation and growth

Positioned in a large and expanding market

The company operates in three high-growth markets, with TAMs estimated
at $43.3B for Retail Analytics, $7.5B for Inventory Management Software,
and $6.1B for Order Management Systems

* LTV/CAC as of Jun'26
# ARPA as of Jul'26
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Key Statistics

€6.6m
Jul 2026 Run-Rate ARR

100%
NRR (Jul 2026)

9.42x
LTV/CAC Ratio*

€45k
ARPA?

+11k

Store Deployments

Notable Customers
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25.5%

ARR Growth Rate (%)

91%
GRR (Jul 2026)

€1.4M
EBITDA 2025

€200M

Saved in lost sales and overstock

35M

SKUs Managed
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Al Agents by Project Algord

The Future of Autonomous Retail Intelligence

At Project Algord, we are developing Al Agents powered by Large Language Models (LLM) to
revolutionize retail decision-making. In just a few months, these intelligent agents will act as
strategic advisors for our users, helping retailers maximize results and productivity through real-
time, data-driven recommendations.

Key Features

» Al-powered Proactive Recommendations

Smart, automated insights to optimize inventory, sales, and profitability.
» Adaptive intelligence

Al Agents that continuously learn and refine strategies based on our demand forecast and
business rules.

But this is just the beginning. Project Algord Agents will go beyond recommendations and take ®

autonomous actions. Strategic business parameters such as coverage levels, safety stock
minimums, transfer rules, and even promotional product selections will be automatically adjusted
and managed by our expert Al Agents.

With Project Algord Al Agents, retailers will soon have a fully autonomous system that ensures
the right stock, at the right place, at the right time.



Retailers are losing billions as a result of inefficient stocks and sales management

Uncovering the Hidden Costs of Inefficient Retail Management

30%
Tied up Money in

average Overstocks
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10%

Average Lost Sales
due to stockouts

15%

Less Gross Margin
for unnecessary
discounts

95%

Planners make purchases
and replenishment
decisions with excel files
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The Leading Retail Inventory Optimization Platform

Best-in-class SaaS solution that enables rapid, Al-driven inventory
decisions to reduce overstock and stockouts, increase sales, and
maximize cash flow.

Al-Driven
Demand Omnichannel
Forecasting Integration
® ®
Automated
Replenishment
Dynamic Stock ® Suggestions
Allocation Project
Algord
® ® Proactive
. Overstock and
Real-Time Stockout Alerts
Inventory ()
Management

Advanced Product
Lifecycle Management

Why Project Algord Wins

Designed for precise inventory optimization and efficiency:
Tailored for mid to enterprise-level businesses, addressing the
unigue challenges of retail inventory management.

Omnichannel inventory management for seamless
operations:

Ensures visibility across channels with dynamic stock allocation,
SKU-level demand forecasting, and replenishment automation.

Al-powered predictive analytics and automation:
Delivers actionable insights, real-time decision-making, and
automated replenishment suggestions.

Proven ROI with measurable improvements in under 30
days:
Up to 40% reduction in overstocks and 25% sales growth.

Broad and deep integrations:
Seamlessly connects with ERP systems and omnichannel
platforms.

Enterprise-grade scalability and security:
Built on Microsoft Azure for robust performance, compliance,
and scalability.



Transforming Retail Planning: From Chaos to Control

How Project Algord Simplifies and Automates Inventory Management for Maximum Efficiency and Profitability

Before Project Algord With Project Algord

Fragmented Inventory Management & Planning

Project Algord Unifies and Automates Inventory Management

Slow decision-
making due to
outdated tools

Poor collaboration
across
departments

Excessive
markdowns and
discounts
Limited visibility
across channels

Manual processes
with spreadsheets

Inefficient stock
allocation

Overstock and
understock issues

Lack of
automation

High lost sales
due to

Inconsistent stockouts

replenishme
nt cycles

Ineffective demand
forecasting

Al-Driven
Demand
Forecasting

Dynamic Stock
Allocation ®

Real-Time @
Inventory
Management

Omnichannel

Integration
o
Automated
Replenishment
. Suggestions
Project
Algord
Proactive
Overstock and
Stockout Alerts

Advanced Product
Lifecycle Management



Project Algord is at the Center of Multiple Multi-Billion Dollar Markets

Key Market Landscape Drivers Shaping the Modern Retail Landscape

P Rising Customer Expectations
Retailers face mounting pressure to meet customer demands while
maintaining profitability as competition intensifies across channels

Retail Analytics » Overstocking Financial Impact
Market Overstocking ties up capital and increases storage costs, with

$ businesses losing $1.1 trillion annually due to excess inventory

The surge in online shopping necessitates seamless omnichannel
17.10/0 Inventory inventory systems to ensure real-time visibility and accuracy across all
(2024-2034) Management platforms

P E-commerce Expansion

Software ) )
P Shift Towards Al-Powered Insights
$2 2B Retailers leveraging Al solutions reduce overstocks by up to 40% and
y increase sales by up to 25%, enabling smarter and faster inventory
decisions
Order Management 13.1% .
Systems (2024-2034) P Inventory Tracking Neglect

Approximately 43% of small businesses do not track inventory or use
manual methods, leading to inefficiencies and potential errors

$3.2B

P Customer Retention Challenges
7.4% Stockouts result in 70% of customers abandoning purchases, making
(2023-2032) inventory precision critical for brand loyalty and revenue growth



Comprehensive GTM Strategy Overview

Evolving to Capture Larger Market Opportunities

Strategic Shift in
Market Focus

Key
Differentiators in
Current GTM

Strategy

Geographic
Expansion Plans

Transitioned from targeting small to medium-sized retail chains (~30 stores) to large-scale
enterprises with 500+ stores

Strategy aligns with the evolving demand for advanced retail analytics in larger networks,
ensuring scalability and value delivery

Personalized Solutions: Tailored offerings to meet the unique operational and forecasting
needs of large retailers

Scalable Implementation: Streamlined onboarding processes designed for multi-location
enterprises

Enhanced Engagement Models: Leveraging customer success initiatives to drive deeper
adoption and retention.

LATAM: Targeting the growing retail ecosystem with solutions adapted to regional market
dynamics. Addressing the emerging need for Al-driven retail forecasting.

EMEA: Leveraging strong brand recognition to consolidate market leadership



Project Algord Key Investment Highlights

Large & Expanding Addressable Market

Positioned in a multi-billion euro merchandising software market, with growth driven by retail sector digitalization across Spain, LATAM, and beyond

Cutting-Edge Al-enabled SaaS Technology for Retail

Superior product vision leveraging Al and machine learning, automating inventory and merchandising processes to drive efficiency and profitability

Quantifiable ROI Delivered to Clients
Proven to increase sales by up to 25% and reduce overstock by 40%, offering significant cash flow improvements and a top-decile NPS of 57

Compelling Growth Opportunities

Strong potential to scale into adjacent verticals like manufacturing and wholesale, with a roadmap for global market expansion and new product features

Transformative GTM Strategy Driving 2x cARR Growth

Implementation of the new GTM strategy in Year 3 has driven approximately 2x growth in cARR value

Proven Management Team with Strong Industry Experience
A team with 10+ years of experience in SaaS, retail, and operations, ensuring innovation and operational excellence

Strategic Partner Synergy Potential
Significant opportunities for value creation through collaborations and bolt-on acquisitions, positioning Project Algord as an attractive target



Growth Trajectory of New Contracted ARR and Customers

Analyzing Key Metrics Driving Revenue and Customer Expansion
(CY2023-CY2027E)

(in €000)
3000€
2500€ a
2000€
1500€
€11M €09M €0.8M @ New contracted ARPA
1000€¢ () New contracted ARR
500€ New contracted customers

CYy2023 Cy2024 CY2025 CY2026E CY2027E



Trusted by Major Players in the Retail Ecosystem

Target Customer Segments (Total ARR) Customer Metrics

m Customer 1

W Accessories Fashion ®m Home Décor & Wellness mJewellery m Others
m Customer 2

8%
m Customer 3
m Customer 4
2% w Customer5

Customer

Y Customer 6
Concentration 2% Customer 7
(By ARR) 65% 2% m Customer 8
2% 2% m Customer 9
Customer 10
Others
EMEA
62% 73% 0 = MEXICO
52% 66%
45% 28% = COLOMBIA
ARR 9
. 2 = BRASIL
Concentration
(By Area) = ARGENTINA, URUGUAY,

PARAGUAY
= ANDEAN REGION

1 E1 e o =

Cy2021 CY2022 CYy2023 CYy2024 CY2025E

CHILE
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Project Algord’s Financial Summary

A |_ R . R B ARR Growth Rate
nNnua ecurring nevenue © ARR
€ 10,947
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7000€
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